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Abstract: This research aimed to identify the influence of organizational culture towards 5s 
practice. The four organizational cultures are involvement, consistency, adaptability and 
mission as independent variables, while the 5s practices is a dependent variable. This study 
aimed to identify the relationship between organizational culture towards 5s practices in. This 
study chosen 59 respondents as a sample size based from on the population of STML staff. 
The questionnaire will give to 59 respondents in STML. The method that is used is 
quantitative and question is based on five scales Likert such as 1 (strongly disagreed) to 5 
(strongly agreed). The finding shows that culture of involvement to be significant elements of 
organizational culture towards 5s practice. The organizational culture towards 5s practices did 
play an effective role in influencing the organizational performance in department 
productivity. 
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    INTRODUCTION 
The 5s practice is a principle and a tool, which is used to organize and manage the workplace 
for improvement of the working environment. It originated from the Japanese manufacturing 
sector in the mid-1950s. Many manufacturers have implemented tactics towards a 5s practice 
in workplace organization and housekeeping method in an effort to constantly improve or to 
supplement lean manufacturing processes. 5s practices refer to five steps a sort, set in order, 
shine, standardize and sustain. The 5s practices could be incorporated with some management 
system practices as an approach for integrated management system so as to improve 
productivity, quality delivery of services and safety (Ishijima, 2016). Therefore, 
organizational culture is to improve solidarity and cohesion, and to stimulate employees' 
enthusiasm and creativity to improve the organization’s economic efficiency. Organizational 
culture has four levels, such as involvement, consistency, adaptability, and mission. 
 
Some organizations still fail in their attempt to implement and maintain the 5s practices while 
only a few local organizations have maintained the 5s practices implementation. This is 
because it has been reported that most federal and state agencies in Malaysia have no initiative 
to implement any quality movement program because they are not sure the practice will 
improve their delivery system and reduce operating costs. Next, implementing 5s practices 
less support and involvement of top management towards the importance of 5s practices. This 
shows the image of an organizational culture irregular environment. As a result, this often 
leads to inefficiency of services, misconceptions by customers and decreases in organizational 
productivity (Shaikh, et. al, 2015)). This research attempts to understand this issue. In 
particular, this research aimed to study the extent of 5s practice elements which implemented 
by STML, to determine the relationship between organizational culture and 5s practices in 
STML and finally to examine the influence of organizational culture towards 5s practices in 
STML. The research framework is as Figure 1. 
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Figure 1 
Conceptual framework 
 
    METHODOLOGY 
For this study, 59 staff from STML were selected randomly. After that, the questionnaire was 
developed using five scale Likert (i.e., 1 (strongly disagreed) to 5 (strongly agreed)). The 
collected data was analysed by ‘Statiscal Package for Social Science’ software or SPSS. 
 
    RESULT AND DISCUSSION 
Table 1 shows the level of the variable and mean score for 5s practices. Meanwhile, other 
variable only at natural level. The staff STML using the 5s practices in their workplaces 
because the 5s practices is a good management system and standard a best practice at the 
workplace. 
Table 1 
Descriptive statistics of variables 
Variables Mean Std. Deviation 
5s practices 4.22 .44 
Involvement 4.19 .43 
Consistency 3.95 .51 
Adaptability 4.17 1.93 
Mission 4.11 1.06 
 
Pearson Correlation Analysis Result 
Table 2 shows the Pearson correlation analysis result. 
 
Table 2 
Pearson Correlation analysis result 
 
Variables 5s Practices 
 
Involvement .485 
Consistency .305 
Adaptability .258 
Mission .168 
 
Correlation was significant at 0.01 (2-tailed) 
 
Based on the Pearson correlation analysis result only culture of involvement shows the 
significant and positive relationship with 5s practices. According to the result, the relationship 
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is existed between culture of involvement with 5s practices with the high at a significant 
level.01 where (r (59) = 0.485 where it is greater than the set significance level of .01. 
 
Multiple Regression Analysis 
Table 3 shows regression analysis the influences of organizational culture toward 5S 
practices. The result of data analysis showed that only culture of involvement (with the 
population of study size = 59) was the predictor to the 5s practices. The variables used in the 
regression model in this study were of culture of involvement, consistency, adaptability and 
mission. The result shows that only significant variable in 5s practices with this culture of 
involvement influence at 22.2 percent towards 5s practices. However, the (Beta 0.485, F: (1, 
57) = 17.54). The significant variable culture of involvement at 22.2 percent of variance 
(adjusted R- Square 0.222). 
Table 3 
  Multiple Regression analysis  
Variable β t 
Involvement .485 4.188 
Consistency .133 1.056 
Adaptability .104 .839 
Mission .102 .875 
 
    CONCLUSION 
The 5s practices in the organizational culture involvement it found that there is a very strong 
correlation. The successes of an organization being attained by improving the performance of 
the employees through developing the capabilities of teams with patterns of behaviour like 
how and where employees interact. The influence of the organizational culture toward 5s 
Practices helps employees contribute towards the fulfilment of the organization purpose. The 
future leaders and facilitators should recognize on several factors that contribute to the 
successful implementation of 5s and as well as to be aware with factors that influence the 
employees’ active involvement in 5s practices. 
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